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EQUIPMENT OPERATIONS, SPECIFICATION, MODIFICATION 
AND STANDARDIZATION 

 
AREA OF RESPONSIBILITY: 
 
Evaluation of DOT equipment productivity to include recommendation for improvement 
and changes in equipment specifications. 
 
Accumulation and evaluation of information from DOT personnel, field engineers, 
operations, mechanics, and sales representatives pertaining to equipment operating 
features that would improve the quality and productivity of our equipment fleet. 
 
Documenting information in reference to repair parts and service availability for 
equipment being considered for purchase. 
 
Making recommendations for new specifications or for changes to specifications that 
include areas of warranty, operator and mechanic equipment training, safety, and etc.  
Assist in preparation of policies and procedures concerning utilization and operation of 
our rental equipment. 
 
Reviewing ideas and/or recommendations for modifications to improve the safety or 
operational capabilities of the equipment. 
 

MEMBERSHIP 
 

Rick Mabry, (Chairman)     Bruce Thompson 
Frankie Wood       Safety Rep. 
Danny Sledge                  David Spainhour   
Ray Moore       Lane Hall 
Dwayne Alligood      Butch Morris 
        Greg Burns 

       Mark Walker 
Non-Voting Members 
Henry Gibbs 
Jihad Shawwa 
Charles Jones 
Jack O’Brien 
Quince Watson 
Alan Biddix 
 


